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“It’s the job that's never started that

FOREWORD

“The need for adopting.and implementing Lean practices as the only

means to face the tremendous, forthcoming challenges is greater than ever”

Dear Delegate(s),

When is the right time to go lean?

When things go well (but everybody is so busy....)

When things start being turbulent (but everybody then fastens seat-belts....)

When things are really tough (and everybody panics...)

Possibly, this is the last chance of shifting direction for those "traditional" organisations that now
experience

turbulence, instability and

ineectiveness as never before in their history.

We intend to prove that it is never too late, provided there is appropriate drive by Top Management
in getting really

leaner.

We GUARANTEE that you will leave this workshop with the knowledge and tools to improve the
value proposition of

your organization!

EVENT OUTLINE

This event is a very interactive workshop, an open conference, and a

continuous round--table debate, aiming at transmitting basic LEAN

MANAGEMENT concepts and principles to attending managers in a

practical, hands--on, result--oriented fashion.. Eective ways of progressing

rapidly from principles to implementation will be illustrated.

Delegates will be requested to present the main problems they are facing in the

present economic times. The appropriate Lean Topic suited to face eectively those problems will
then be illustrated.

The main Lean Topics

covered in this event are:

« Performance. Why many private enterprises and public/semi-public organisations don't “perform”.
« The key to World-Class Performance in all Industrial, Commercial and

Business Sectors: Lean Thinking.

- The pre-requisites for World-Class Performance and for effective Lean

Management.

« The resistance and opposition thinking to the Lean transition.

- Value Adding Management in Industry: the pilot light and driving philosophy for the new
millennium. Focusing on

processes to maximise value and eliminate waste.

« Deploying Lean Management in different industrial, business, and public sectors.

« Lean Management and Technology.

« Lean, Industrial Culture: the heart of Lean Management.

« The role of Top Management in “fabricating” and instilling lean culture.

« Lean Management and People. How to insert people in value-generating processes.

« How may Unions contribute to the common, lean target?

» Thinking. The ultimate resource.

« Lean Organisation Management.

« Implementing Lean Management Organisation-wide: the Lean Master

Networking

function and open bar
from 5pm




Timings

Registration will be at 08:00hrs with event beginning at 08:30hrs.There will be a 15min break in the morning and
afternoon (at approx 10:15hrs and 15:00hrs respectively)and lunch will be served at 12:30hrs.Session will conclude at
17:00hrs .All times are approximate due to the interactive and intense nature of the workshop.

Your Facilitator

Dr Carlo Scodanibbio

Dr. Carlo Scodanibbio is an internationally renowned Trainer, Speaker and Industrial Consultant with over 45years of
experience in Plant Engineering, Project Engineering, Project Management, Industrial Engineering and Operations
Management. A free-lance Consultant since 1979, he has worked in a wide spectrum of companies and industries in many
countries including Cyprus, Italy, India, Saudi Arabia, Malta, Namibia, Kenya, Botswana, Malaysia, Mauritius, Romania,
Turkey, Lebanon and South Africa.

Carlo has co-operated, inter-alia, with several organizations such as Italian Chambers of Commerce and Industry, Cyprus
Chamber of Commerce and Industry, Cyprus Productivity Centre, Malta Federation of Industry, Malta Chamber of
Commerce and Industry, Mauritius Employers' Federation, Romanian Paper Industry Association, United Nations
Industrial Development Organization, Federation of Kenya Employers and University of Cape Town.

Enthusiastic, optimistic and a dynamic facilitator, Carlo has been a frequent instructor and speaker at seminars and
courses attended by well over 19,000 participants. Carlo, holds a doctor degree in Electrical Engineering from Politecnico di
Milano, and has written numerous articles and research papers which have been actively published in many manufacturing
newsletter, bulletins and international magazines.

"An excellent course. | believe that any seminar whichever must be conducted by someone who is capable, has true art of
teaching, brilliant, ready to help, smart to the point, assuring, good observer, and with comprehensive knowledge, as
Dr. Carlo Scodanibbio. | have enjoyed the course and learnt to my entire satisfaction. (S. Eraddun. Desbro Int. Mauritius)™"
WHO SHOULD ATTEND THIS PRESTIGIOUS EVENT:

High and Mid-Level Operational Managers (Operations, Production, Quality, R&D, Engineering, Maintenance, HR,
Administration, Financial, Commercial, Service, Procurement....) from all-sector private Businesses and

Organizations

(manufacturing — continuous process - commercial & trading - service establishments — project/contract-driven —
professional service providers — education establishments — etc.) of all sizes and from public/government bodies — from
South Africa & neighboring countries

The very small enterprise (up to 25 employees) will particularly benet from participating in this course
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LEAN MANAGEMENT PRINCIP
FOR TOP MANAGEMENT

TO SECURE A SEAT(S) PLEASE COMPLETE THE REGISTRATION FORM AND EMAIL IT BACK TO US

Tel: (+27)011 051 3834 | +27(0)11 056 7876 | +27(0)11 058 1934 | Fax: 086 514 0608 | Mobile 078 521 3848
memory@plimsolinetraining.co.za | skype: memory.gennesaret

1-2 R4350.00 Per Delegate
3-5 R4150.00 Per Delegate
Above 5 Contact us fo a group discount

Course Fees per person

Register and settle training fees by
22 January 2016 and get additional
5% on applicable price as per fees structure

Early Bird Registeration

NAME OF ORGANISATION
BUSINESS ADDRESS
POSTAL ADDRESS
COMPANY VAT REG NO.
TELEPHONE NUMBER

FAX NUMBER

1. DELEGATE NAME

2. DELEGATES NAME

JOBTITLE

JOB TITLE

E-MAIL

E-MAIL

3.DELEGATE NAME

4. DELEGATE NAME

JOBTITLE

JOB TITLE

EMAIL EMAIL
5.DELEGATE NAME 6. DELEGATE NAME
JOBTITLE JOBTITLE

EMAIL EMAIL
AUTHORISATION PAYMENT

Plimsoline Investments PTY Ltd trading as
Plimsoline Training

Signatory must be authorised to sign on behalf of
contracting organisation

Name: Bank Name: Standard Bank

Position: Branch: The Glen

Signature: Date: e Branch Code: 006005
Account Number: 002848279

Email:

Busir~=s Ch~a~ye A~<o''nt

-

TERMS AND CONDITIONS

CANCELLATIONS: By completing this registration form, the client hereby agrees that PLIMSOLINE TRAINING will not be able to
mitigate its losses for any less than 50% of the total contract value. Cancellations must be received in writing three weeks prior to the
event. Only cancellation made in writing and addressed for the attention of the Chief Financial Officer will be recognized by Plimsoline
Training. Cash alternatives will not be offered although delegate substitutions are welcome any time. Thereafter, the full workshop

fee is payable. If for any reason PLIMSOLINE TRAINING decide to amend this workshop, we are not responsible for covering airfare,
hotel or other costs incurred by registrants. In the event that PLIMSOLINE TRAINING cancel the event, PLIMSOLINE TRAINING
reserves the right to transfer this booking to another workshop to be held in the following six months, or to provide a credit of an
equivalent amount to another workshop in the same sector within the following six months

INDEMNITY: should for any reason outside the control of PLIMSOLINE TRAINING , the venue or speakers change, or the event be
cancelled due to act of any terrorism, extreme weather conditions, industrial action PLIMSOLINE TRAINING shall endeavor to
reschedule but the client hereby indemnifies and holds PLIMSOLINE TRAINING harmless from any costs, damages, and expenses
including attorney fees, which are incurred by the client. The construction validity and performance of this Agreement shall be governed
in all respects by the laws of Republic of South Africa to the exclusive jurisdiction of whose courts the parties hereby agree to submit.

PAYMENTS ARE REQUIRED WITHIN 5 DAYS OF INVOICE
Please note: All fees include lunch, refreshments (non-alcoholic) and conference/workshop documentation.
FEES DO NOT INCLUDE ACCOMMODATION, AIRFARE OR TRANSFERS. Delegates should
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